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Bdan hang kiéu ci trudce kia chi don gidn la ddy sdn phdm / dich vu téi
khdch hang — Bdn hang hién dai ld chdm séc khdch hang tu dé khdch
hang tu thdn st dung sdn phdm va dich vu mét cdch tu nhién nhat.
Bdn hang truyén théng don gidn chi Ilad mét nghé cén ky ndng — Sale
dinh cao gi¢ ddy phdi héa thdn Iad “mdt nha nghé thudt day duyén
ddang". Ban hang trudc kia chi quan tdm t&i doanh sé - Ban hang béy
gid nhdm t&i doanh sé t&ng cao nhung luén déng hanh véi su hai ldong
l cua khdch hang. Theo cdc Doanh nhdn thanh dat cé 9 bi quyét sau
danh cho nhiing ngudi bdn hang chuyén nghiép: Bdn Igi ich chu
khéng bdn ddc diém — Tim ki€m khdch hang tiém ndng — Tao su khdc
biét — Tiép cdn truc ti€p — Xdy dung quan hé bén chét — Thdm do ky
- Nghe nhiéu hon néi — Chdm séc bdang hdu mdi chuyén nghiép -

Khéng duge "Mom mép”.

Khéa hoc "Ky ndng bdn hang va chdm séc khdch hang hiéu qud” caa
T6 chuc Gido duc Bdo tao PTI gitp ngudi nhédn vién kinh doanh khdng
dinh minh la déi tdc tin cdy véi moi khdch hang, du ho cé khé tinh dén
ddau. Hoc vién khéng chi duge hoc cdch st dung k¥ ndng bdn hang va
chdm séc khdach hang ma cdc chuyén gia trong khéa hoc sé tu vdn
cho ban, giup ban thuc hanh cdc ky ndng bdn hang dinh cao qua cdc
bai tdp tinh huéng thuc té. Cudi cung mdt quy trinh bdn hang va
chdm séc¢ khdach hang tung budc chuyén nghiép sé giup khach hang

& lai l[&u dai véi Doanh nghiép chung ta”.
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* Ban l&nh dao clda quy Doanh nghiép va
t@p thé cdc phong kinh doanh, phdng thi
trudng, phong Marketing...

« Cdp Quadn ly trudng/phd phong kinh
doanh, Marketing truc ti€p hodc hd trg
nhdn vién bdn hang truc tiép.

« Cdp nhdn vién bdn hang tai cdc dai ly,
showroom, clia hang.

* Cdc cd nhdn dang ¢cé mong mudn trd
thanh ngudi bdn hang co ky ndng bdn
hang chuyén nghiép.

Sau khi hodan tét thanh céng chuong trinh ndy, ban cé thé:
« Hodn thién k¥ ndng giao ti€p va trinh bdy bdn hang thuyét phuc;
* Hodn thién ky ndng xU ly phdn héi ctia Khdch hang;

- Trang bi cho ban nhing chi dan sdng tao, nhitng céng cu, ky thudt cé thé nhdm
giup ban thodt khdi bé tdc, tim hudng di va cudi cung ld bdn dugc hang.
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NOI DUNG CHUONG TRINH

STT Hoc phan N&i dung chi tiét
1 Téng quan vé « Dinh nghia lgi vé nghé
nghé ban hang « Xay dung va dinh vi muc tiéu
* Quy tdc 5S
+ Nguyén tdc Troika
- Dinh ly ABC

« Case Study s6 1
» Xdy dung phong cdch cd nhdn

2 Lép ké hoach + Cdc budc co bdn
& cdac cong cu « Ky ndng Idp ké hoach - Sale plan
thi truong

* Ddo luyén & xdy dung nhiing t6 chat thanh dat
trong nghé

» SUr dung cdc cdng cu phdn tich, diéu nghién
thi trudng dién hinh

* Phan tich nhiing sai ldm co bdn

3 Quy trinh « Ky thudt diéu nghién
ban hang » SUr dung cdc céng cu Sale Mix
chudn muc

* Case Study
« Xdy dung quy trinh hodn hdo

4 Ky ndng chdm séc | < Qudn ly tdp database khdch hang

khach hang « Cdc budc & trinh tu chdm séc khdch hang

chuyen nghigp * K¥ ndng qudn ly & chdm séc khdch hang qua

nhiing cdng cu gidn tiép (tale sales, email sales...)
* Thuc hanh nhém & cd nhén




CHUYEN GIA NGUYEN QUOC CUONG

Thac sy trudng Pai hoc kinh té&, thac sy Hoc vién céng nghé A Chdu,
Thdi Lan;

Nguyén Gidm déc diéu hanh cong ty Trang An;

Gidng vién cao cdp T churc Gido duc Ddo tao PTI

Ong néi tiéng vdi vai trd la chuyén gia ddo tao vé k§ nding mém, k¥
ndng bdn hang va chém séc khdch hang hiéu qud. Ong dé ting ddo
tao cho nhiéu doanh nghiép, tdp dodn Ién nhu: Techcombank, BIDV,
Cbéng ty BHNT Korealife, Ngén hang Habubank, VietinBank, Petrolimex
Ha Giang....

CHUYEN GIA PHAN ANH LUU

S3 hitu bang Thac sy qudn tri kinh doanh - Dai hoc Turin (Italy), Thac sy
thdm dinh kinh t& - Dai hoc Paris 12 (Phdp), chuyén gia Phan Anh Luu
dugc biét dén vdi vai tro la gidng vién cdc khdéa ddo tao nhu: Qudn ly
va Lanh dao, Quadn ly du dn, Ky ndng gidi quyét van dé va ra quyét
dinh, Ky ndng tao déng luc lam viéc cho nhdén vién, Ky ndng thuyét
trinh...danh cho nhiéu déi tugng hoc vién khdc nhau.

CHUYEN GIA TA THI PHUOC THANH

B& Ta Thi Phudc Thanh la mét chuyén gia vé quan tri.

Bd ¢é nhiéu ndm kinh nghiém lam viéc tai cdc tdp doan da quéc gia.
Ba ting tham gia tu van cho nhiéu téng cdéng ty , tap dodn tai Viét
Nam. Hién tai bd la gidng vién cao cdp cho cdc chuong trinh ddo tao
vé qudn ly, l&dnh dao, sdn xudt, nhdn su va dich vu khdch hang tai cdc
t6 chuc uy tin nhu VCCI, PTI, World Bank, Asean...
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